AGENDA ASS A[EET

Assabet Valley Regional Technical High School
Officers

Officers Planning Meeting

Tuesday, August 6, 2024, 6:30 pm - 8:00 pm
School Committee Conference Room

A. 6:30 p.m. Call to Order / Pledge of Allegiance
B. Meeting Norms Review

- Review current meeting norms and propose possible changes for 2024-2025 school year.
C. School Committee Handbook Review

- Review current School Committee Handbook and propose possible changes for 2024-2025
school year.

D. School Committee Subcommittee Organization
- Organization of proposed School Committee Subcommittees for the 2024-2025 school year.
E. School Committee Contact Information Update
- Review the School Committee contact information for accuracy.
F. School Committee Self-Evaluation Results Review
- To review and discuss the results of the 2024 School Committee Self-Evaluation.
G. Proposed School Committee Goals

- Review 2023-2024 School Committee goals and suggest proposed School Committee goals
for 2024-2025 school year.

H. Action ltems
- Coordinate items that need to be completed prior to the August School Committee Meeting.
l. Other Business

- Discuss ACTE Conference - San Antonio, TX (Dec. 4 -7, 2024)
- Discuss NSBA 2024 Conference - New Orleans, LA (April 4-6, 2025)

J. 7:30 p.m. Adjourn
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